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Pupil premium strategy statement: 2024 -2025 

This statement details our school’s use of pupil premium (and recovery premium for the 
2024 to 2025 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name The Weald C of E 
Primary School 

Number of pupils in school  133 

Proportion (%) of pupil premium eligible pupils 17.4%  

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

2023-2026 

Date this statement was published 30th September 2024 

Date on which it will be reviewed 30th September 2025 

Statement authorised by James Baguley 

Pupil premium lead Rebecca Hopkins 

Governor / Trustee lead Andy Poulton 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 34,040.00 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 34,040.00 
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Part A: Pupil premium strategy plan 

Statement of intent 

At The Weald, we are committed to ensuring that all of our pupils strive to reach their full po-

tential, so we creatively and strategically use pupil premium funds to support this aim. Our 

priority is to close the gaps in progress to ensure children are achieving excellent standards 

and meet the high expectations we have for all children. We also endeavour to increase the 

confidence and resilience of our children that can contribute to their successful progress. 

 
Challenges 
 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Close the gap in English and Mathematics outcomes for disadvantaged pupils.  

2 Many of our pupil premium children do not have the rich and varied 
experiences as non-pupil premium children.  Their knowledge of the world 
(cultural capital) and vocabulary acquisition is limited.   

3 Disadvantaged pupils have lower attendance due to low importance of school 
for some parents. 

4 Parent engagement is low and attendance at school events is generally poor. 

Intended outcomes 

 Pupil Premium Provision will include: 

• Exemplary CPD for teachers and LSA’s to ensure high quality teaching and learn-
ing across all year groups (subject knowledge development and teaching and 
learning strategies) 

• Providing small group robust and immediate intervention with experienced teach-
ers and TA’s focused on closing the gap to national standard and closing the gap 
following COVID-19  

• 1-1 support where needed to ensure every pupil premium child makes at least good 
progress to close the gap to national expectation/greater depth  

• Extra-curricular and enrichment activities intended to promote confidence, well-be-
ing and self-esteem 

• Pastoral support from an ELSA so pupils are ready to learn  

• Increased provision for pupil premium children with additional needs, which create 
barriers to learning, such as Lego Therapy and young carers clubs 

• Educational opportunities and life experiences which will enrich the pupils’ experi-
ence of school and learning (e.g. school trips and visits from professional and 
groups, additional music lessons) 

• Educational Welfare Officer to support attendance of PP children, as well as par-
ents supporting their children’s education 
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This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have achieved. 

Intended outcome Success criteria 

Ensuring that all children receive a full 
curriculum 

All core subjects are taught to a high standard  

All pupils, regardless of the need for intervention, are 
given the opportunity to engage in a broad curriculum 
providing varied enrichment opportunities 

Core assessments demonstrate 80%+ of children are 
working at the expected level 

All foundation subjects are taught fully and subject 
leaders track these through book looks, assessment 
analysis, lesson observations, team teaching and team 
planning 

Ensure all disadvantaged children make 
outstanding progress regardless of 
starting point in the core subjects 

 

 

 

Core subject assessments demonstrate 80% of 
children are working at the Expected level 

All children make at least good progress and book 
looks demonstrate this when benchmarked against 
end-of-year outcomes 

Pupils who are both SEN and FSM or Ever6 still make 
good progress 

Curricula are adapted for pupils who need additional 
catch-up or pre-teaching to support understanding 

Immediate intervention and structured interventions are 
used for highly effective impact  

Disadvantaged pupils’ phonological 
awareness will improve through the 
school with targeted support – reading 
rockets and quality first intervention(s) 

End of KS2 reading outcomes will be at least in line or 
higher than national figures 

ALL new (year 3) children to The Weald can read by 
the end of autumn term 2024 

Disadvantaged pupils will access a wider 
range of enrichment experiences both in 
and outside school 

 

Appropriate pupils ALL access one or more after school 
club activities during the academic year 

Pupil surveys reflect enjoyment in school and improved 
attitudes to learning 

Social skills, independence, perseverance, and 
teamwork are developed 

Appropriate pupils will be given mentoring to support 
their behaviour and attendance 

The % attendance of disadvantaged 
pupils will improve on previous years’ 
figures and family engagement will also 
improve through positive parent-school 
relationships 

 

 

The HSLW will continue to support and signpost 
families in need.  Breakfast club offered to specific 
pupils   

Over 90% of PP pupils parents attend/engage in parent 
consultation sessions  

Attendance of identified PP pupils increases and the 
gap between PP and non-PP narrows 

Welfare committee meets weekly to discuss targeted 
support through HSLW and/or Inclusion lead 

Staff are able to support parents and carers through 
the signposting of information, supporting the holistic 
health of the family, especially our PP and 
disadvantaged children  
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Activity in this academic year 
 
This details how we intend to spend our pupil premium this academic year to address 

the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £4,000.00 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

CPD development: 
Enquiry Curriculum training 
for new teacher(s) 
Maths mastery training for 
new and existing teacher(s)  
LSA subject knowledge 
training – A minimum 3x 
every half- term lead by 
subject 
leads/HT/DHT/Inclusion 
lead  
Additional training for new 
LSAs 

All teaching across the school is deemed to be good or 
better to ensure all children are accessing quality first 
teaching. 
Improved subject knowledge expertise amongst staff so 
gaps in children’s learning closed. 
CPD ensure more active learning opportunities are 
provided for pupils 
External writing and maths CPD for all teachers to 
develop their expertise and innovative teaching 
strategies in line will school expectation. 
All LSA’s subject knowledge is excellent to support 
interventions and catch up for children.  
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £19,475.00 

Activity Evidence that supports this approach Challenge 
numbers 
addressed 

Specific PP children 
undertake intervention 
work with named adult 
to help close the gap of 
progress and increase 
the number of PP 
children at ARE/ greater 
depth by end of the 
year. Intervention is 
robust, frequent and 
reviewed regularly.  
This will include 
targeted phonics 
interventions for specific 
pupils.   

Year group data to show 80% of PP children in all year 
groups achieve ARE in Reading, Writing and Maths. Gap 
closed. 

 

 

 
Small Group Tuition 
Cost: moderate      Progress: +4 months 
EEF research states that small group intervention(s) 
provides low attaining learners with the opportunity to catch 
up on lost learning with the aim of closing the learning gap.  
It can also be used as a more general strategy to ensure 
effective progress, or to pre-teach challenging concepts  

1 
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Conferencing/feedback 
1:1 in the afternoon re: 
immediate intervention 
(same day) is the key 
focus from the class 
teacher. Closing the gap 
re: Basic skills 
addressed. Closing the 
gap and explanation 
feedback for targeted PP 
children.  

LSA funding - release 
for pupil progress 
meetings where LSAs 
will attend – increase 
accountability and 
ownership of immediate 
intervention for PP 
children. 

Focus PP children in all year groups closing the gap to 
national standard in the core subjects. Children able to 
access all class learning. Gap closed.  
 

 

 

Small Group Tuition 
Cost: low      Progress: +8 months 
EEF research states that personalised feedback from an 
expert provides individual learners with the opportunity to 
redirect or refocus the teacher’s or learner’s actions to 
achieve a goal.  Feedback can be verbal or written or can 
be given through tests. 

1 

Year 6 teachers support 
KS2 SATs from Spring to 
Summer term 25 to 
support PP children not 
at national standard or 
not making good or 
better progress.   
 
Personalised maths 
program (Third Space 
Learning) to support 
specific PP children in 
mathematics 
 
 
 
 
 

KS2 SATs running from Spring to Summer term 25 to 
support PP children not at national standard or not making 
good or better progress. This will include the following: 
   
Targeted 1:1 personalised intervention/tuition maths 
program demonstrates 7 months’ progress over 14 weeks. 
 

 
One-to One tuition 
Cost: high      Progress: +5 months 
Personalised 1:1 learning of 1 hour a week over a 10-week 
period will result in optimum impact.  Evidence also 
suggests tuition should be additional to, but explicitly linked 
with, normal teaching. 
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Funding towards cost of 
Home School Link 
Worker who works with 
‘target’ families on issues 
linked to attendance and 
offers guidance and 
support (best practice) 
through regular meetings 
with parent(s) and child. 
Education Welfare Plans 
put in place quickly 
where needed for pupil 
premium children. 

Increased attendance and less unauthorised absences. 
97% or better attendance for PP children. 

 

 
The DFE report 2020  

‘Parental involvement in the form of ‘at-home good 
parenting’ has a significant positive effect on children’s 
achievement and adjustment even after all other factors 
shaping attainment have been taken out of the equation.’ 
 

3,4 

Reading, spelling and 
maths targeted 
workshops - support for 
parent/carers on 
supporting their child to 
ensure they are in line 
with National Standard 
and understand the 
expectations/ content of 
the curriculum.  Focusing 

Children improve their understanding of maths and reading 
in line with the curriculum. To increase the percentage of 
pupil premium children who are at national standard across 
all year groups.  Focused parents/children invited. Parents 
able to support learning and methods.  
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on supporting 
parent/carers with 
strategies and resources 
to use at home. All year 
groups. 100% 
attendance expected. 

Year 3 phonics groups. 
Short and intensive 
provision to ensure all 
pupils secure in phonics 
thus allowing learners to 
go back into whole class 
quality-first teaching. 
Targeted groups over x6 
sessions. Resources and 
homework provision 
created. Teacher 
provision.  
 
Phonics training for LSAs 
to support delivery of 
phonics lessons 
 
Small group reading 
interventions/1:1 
delivered daily to all pupil 
premium children who 
are not being listened to 
read at home  

All pupil premium children in year 3 secure in phonics and 
therefore able to access the national expectation for 
reading and writing. 
All pupil premium children at national expectation for 
reading across lower key stage 2.  

 
 
The average impact of the adoption of phonics approaches 
is about an additional five months’ progress over the 
course of a year. (EEF) 
 
Oral language/reading intervention 
Cost: low      Progress: +5 months 
Small group intervention will include targeted reading aloud 
to support fluency and discussing book(s) with younger 
children, explicitly extending pupil’s spoken vocabulary and 
the use of structured questioning to develop reading 
comprehension skills.  
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Greater Depth provision 
to stretch pupil premium 
where appropriate. 
Greater Depth organised 
events across the 
curriculum.  
Any talent addressed 
through provision, such 
as individual music 
lessons etc. financial 
support available if 
needed. 
 

Ensure all pupil premium children reach potential and have 
the same opportunities as their peers.  Talents discovered 
and nurtured. Specific children to reach greater depth 
across a range of subjects.  

 
 

 

1,2 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £6,565 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Adult support for 
children with social 
difficulties and 
sometimes 
behaviour concerns 
through ELSA 
(Emotional 

ELSA provides programmes for identified children with 
the intention to provide personal emotional support, 
which therefore prepares them to learn.  
Impact measured through reassessment at the end of 
programme with evidence of difference. All PP children 
targeted and ready to learn.  

1,3,4 
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Learning Support 
Assistant) 
programmes, 1:1 
intervention to 
promote children’s 
social skills, 
wellbeing, and 
confidence. % 
requiring support 
has increased year 
on year. 

Play therapist 
works 1:1 or in a 
small group 
supporting 
vulnerable children. 
Train staff in 
strategies that 
support these 
children. 

 

Additional and part 
funded extended 
opportunities for 
pupil premium 
children. After 
school and 
breakfast club 
(often more than 
one) offered for 
specific PP 
children. These are 
at a nominal rate. 
Trips and 
residentials part 
funded where 
needed so they can 
attend. 

All pupil premium children can access the extended 
opportunities and have as wide curriculum as their peers.  
Their engagement is transferable into learning within the 
classroom. 

 

2,3,4 

 

Total budgeted cost: £34,040 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 

academic year.  

Year 6 SATs Results. 2023-2024 
 

Reading Expected + for all: 
The Weald: 74% 
National:     74% 

Reading Expected + for PP: 
The Weald: 60% 
 

Reading GDS for all: 
The Weald: 26% 
National: 28% 

Reading GDS for PP: 
The Weald: 0% 
 

Average scaled score for all: 105.29 
 

Average scaled score for PP: 101.6 

 
      

Maths Expected + for all: 
The Weald: 74% 
National: 73% 
 

Maths Expected + for PP: 
The Weald: 60% 
 

Maths GDS for all: 
The Weald: 20% 
National: 24% 
 

Maths GDS for PP: 
The Weald: 0% 
 

Average scaled score for all: 103.34 
 

Average scaled score for PP: 100.2 

 
 

GPS Expected + for all: 
The Weald: 69% 
National:     72% 
 

GPS Expected + for PP: 
The Weald: 60% 
 

GPS GDS for all: 
The Weald:   26% 
National:      32% 
 

GPS GDS for PP: 
The Weald: 0% 
 

Average scaled score for all: 103.91 
 

Average scaled score for PP: 99.4 

 

RWM Expected + for all: 
The Weald:   60% 
National:   61% 
 

RWM Expected + for PP: 
The Weald: 60% 
 

RWM GDS for all: 
The Weald: 6% 
National:     8% 
 

RWM GDS + for PP: 
The Weald: 0% 
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Ensuring that all children receive a full curriculum 
 
Our enquiry curriculum has ensured that ALL pupils have equal access to the curriculum.  All pupil 
premium and disadvantaged children have attended at least one after school club and they have also 
participated in the school residentials in year 4 and year 6.   
 

Ensure all disadvantaged children make outstanding progress regardless of starting point in the 
core subjects 

 

Intervention programs are fluid and personalised for specific learners.  Our disadvantaged children 
have accessed catch-up and pre-teaching sessions.  As a result, this has allowed these pupils to 
access key, technical vocabulary, as well as addressing some of the basic skills in reading, writing and 
mathematics.  Furthermore, any disadvantaged child who is not reading at home has had the 
opportunity to read 1:1 with the teacher or LSA every day in school.  This has resulted in end of KS2 
reading outcomes in 2024 in line with national.   

 
Disadvantaged pupils’ phonological awareness will improve through the school with targeted 
support – reading rockets and quality first intervention(s) 
 
Our end of KS2 outcomes were in line with national, both at expected standard and greater depth.  
Relevant children has accessed a targeted reading intervention program (reading rockets) and they have 
ALL made progress and they can now read.  All the children can now access all areas of the curriculum 
through improved reading proficiency.  They have also had an adult listen to them read 1:1 every day at 
school.   

 

Disadvantaged pupils will access a wider range of enrichment experiences both in and outside 
school 

 
ALL children have attended at least one after school club activities from sports-based sessions through 
to the creative arts.  Where appropriate, disadvantaged children have participated in social skills and 
team building activities.  As a result, their confidence and self-esteem have improved. All of our 
disadvantaged children enjoy school life.  The school has also paid for our PP and disadvantaged 
children to attend residentials in year 4 and year 6.  Feedback from pupils was very positive in relation to 
the social and emotional benefits.     
 

The % attendance of disadvantaged pupils will improve on previous years’ figures and family 
engagement will also improve through positive parent-school relationships 

 

The Home School Link Worker has continued to support specific families and as a result, the 
attendance of these children have ALL improved this academic year.  Six of these children have also 
accessed breakfast club, which has supported their daily routine in school.  In addition, 84% of our 
parents of disadvantaged pupils have attended parent consultation sessions or met the class teacher 
1:1. Five families have been signposted to external agencies to support them with a range of 
challenges, including mental health and housing information.  This has supported the holistic health of 
the whole family. 

The gap between the attendance of identified pupil premium and non-pupil premium children has 
remained at 3% this year.   

 

Writing TA Expected + for all: 
The Weald:  63% 
National:       72% 

Writing TA Expected + for PP: 
The Weald:  60% 
 

Writing TA GDS for all: 
The Weald:   14% 
National:       13% 

Writing TA GDS for PP: 
The Weald: 0% 
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